1.mSCOA Roadmap

ObjectivelPurpose

Focus Area

Activity

Monitor System Support and Disaster Recovery Planning

Frequency

Start Date

Due Date Date

the activity

Resposible Designation (
Intern,Clerk,Rev
Manager,Exp Manager Etc)

performance

Oversight Designation (
CFOImSCOA Champion/
Manager/Comittee etc..)

No Pillar
q ICT Architecture
> ICT Architecture
o ICT Architecture
ICT Architecture
a4
5 ICT Architecture
ICT Architecture
6
- ICT Architecture
o 1.ICT Architecture | ICT Architecture
S ICT Architecture
ICT Architecture
10
ICT Architecture
11
ICT Architecture
12
ICT Architecture
13
ICT Architecture
14
ICT Architecture
20
and
22
and
23
and
24
2. Governance and
25
and Institutional
- and
26
and
27
and
28
and
29

Hardware e Quarterly 2025/07/01 | 202610630 Manager ICT Director Corporate Services Monthly Report
Hardware L ittt T Gl e A2y Monthly 2025/03/01 2028/03/30 Manager ICT Director Corporate Services Appointment letter
Hardware i?:ﬁyz‘:s'm""y S DETIETE R e BRezabily Quarterly 202500701 | 2028/06/30 Manager ICT Director Corporate Services Appointment letter
Hardware 'M"i‘::'ci;'::ix“imai" EETY v el Monthly 2025/07/01 | 2028/06/30 Manager ICT Director Corporate Services Appointment letter
Hardware Lease of Multifunction Printers and Maintenance thereof Monthly 2025/07/01 | 2028/06/30 Manager ICT Director Corporate Services Appointment letter
Hardware glrli'l‘:s“ (G Sypivs i e s e wifi e Annualy 2025/07/01 | 2026/06/30 Manager ICT Director Corporate Services Appointment letter
e.g. To ensure that the |soware Manage Veeam software to Backup virtual servers on premise Monthly 2025/07/01 2026/06/30 Manager ICT Director Corporate Services Monthly Report
Hardware and and hosting facility
Software capacity and o
capability is responsive | Software I","a"age a;q‘o?. LR il i E TR Annualy 2025/07/01 | 2026/06/30 Manager ICT Director Corporate Services :
to the MSCOA reform icense and its Security License Contract
and its annual
improvements Software Manage and Monitor Munsoft Financial System Quarterly 2025/07/01 | 2026/06/30 Manager ICT Director Corporate Services
License Contract
Software: Manage and Monitor Payday System Quarterly 2025/07/01 | 2026/06/30 Manager ICT Director Corporate Services
License Contract
Software Manage and Monitor Traffic Contravention System Quarterly 2025/07/01 | 2026/06/30 Manager ICT Director Corporate Services
License Contract
Security Manage and Monitor Sophos Firewall Solution Quarterly 2025/07/01 | 2026106130 Manager ICT Director Corporate Services
License Contract
Security Wk e M= e e i eneliet malb iy Quarterly 2025/07/01 | 2026/06/30 Manager ICT Director Corporate Services
and enforce security License Contract
Security ::;";"C‘z ::":’ RIS (2] B T Annualy 2025/07/01 | 2026/06/30 Manager ICT Director Corporate Services Council Resolution
Select
mSCOA Steering Appointment letter of mSCOA project manager and Annualy 2025/07/01 | 2026/07/31 |  Accounting Officer Accounting Officer Appointment letters
Committee champion
MSCOA Steering ) . L o .
o Establshment of mSCOA steering committee Annualy 2025/07/01 2026/07/31 Accounting Officer Accounting Officer Appointment letters
mSCOA Steering mSCOA steering committee Terms of reference in Annualy 2025/07/01 | 2026/07/31 |  Accounting Officer Accounting Officer | Signed Terms of reference
Committee place
E.g. To ensure that )
functionality of ~[MSCOA Steering Develop schedule of Mscoa meetings Annualy 2025/07/01 | 2026/07/31 CFO Accounting Officer Schedule of Meeting
MSCOA governance |Committee
structures and MSCOA Steerin
Institutional Caifim 9 Ensure that the committee sits at least once a Month. Monthly 2025/07/01 2026/06/30 CFO Accounting Officer Resolutions and Minutes
Arragements
Project Management Develop mSCOA risk register Annualy 2025/07/01 2026/07/31 Risk Officer and CFO Accounting Officer Risk Register
Project Management Develop mSCOA road map Annualy 2025/07/01 | 2026/07/31 pager Budget/Mscoa Cham CFO Council Resolution
Project Mscoa Annualy 2025/07/01 2026/06/30 CFO Accounting Officer Attendance Register







5. Business

Components




6. Business.
Process

Other 2

Other 2

Other 2

Other 2

Other 2

Business Process

Business Process

Business Process

Business Process

Business Process

Business Process

Business Process

Business Process

Business Process

Business Process

Business Process

Business Process

Business Process

Business Process

Business Process

Business Process

Business Process

Business Process

Business Process

Other 2

Compilation of the
IDP.

Performance
management system
system should as a
minimum

produce the following
documents:Seamless
integration with the
budget module

Asset management
module

Traffic fines systems

Bank Reconciliation

Asset and liabilities
subsystem

To ensure the business
process is in-line with
Mscoa Requirement

Indigent Online
Application

E-Leave functionality.

Corporate Governance | Training of IDP/SDBIP staff on the use of the module Annualy 2025/07/01 | 2026/06/30 Manager IDP &PMS Mscoa committee Attendance register

Corporate Governance | Procurement of PMS system Once Off Activity | 2025/07/01 2026/06/30 Manager PMS Mscoa committee

Municipal Budgeting Continuous engagement with service provider until the Monthly 2025/07/01 | 2026/06/30 Manager Asset CFO Attendance register

Financial Accounting Continuous engagement with service provider Monthly 2025/07/01 2026/06/30 Manager Revenue CFO/Mscoa committee

Treasury and Cash

Management and Conversion of bank recon module Once Off Activity | 2025/07/01 | 2026/06/30 Manager Budget CFO

Accounts

Full Asset life Cycle

Management and Continuous engagement with service provider until the s| Monthly 2025/07/01 2026/06/30 Manager Asset CFO Attendance register

including Maintenance

I“g‘l’,"'“"a' Budgetingand |, ;.\ 15p, Budget and mSCOA segment Annualy 2025/07/01 | 2026/06/30 | Manager IDPISDBIP Accounting Officer PRAD

Financial ing GL ining MSCOA Monthly 2025/07/01 2026/06/30 Manager Budget CFO Schedule AB and C
T ooy enciin o

Costing and Reporting |9 ) g eporting Monthly 2025/07/01 | 2026/06/30 Manager Budget cFo Data srings before
(amounts presented in council) and uploads files on e

: submission to GOMUNI

GoMuni)

Reporting Timeous submision of data strings Monthly 2025/07/01 | 2026/06/30 Manager Budget CcFO Data strings submitted

Project Accounting fptec=liediokpecici etk bokd Annualy 2025/07/01 | 2026/06/30 |  Manager Budget cFo System lock
overspending

L’:::’eyma:rﬁ = Monthly bank reconciliation and investment register Monthly 2025/07/01 | 2026/06/30 | Accountant Bank Recon cFo Bank Recon

Procurement Cycle:

SCM, Expenditure A

Management, Contract Requisition directly processed from the core system Quarterly 2025/07/01 2026/06/30 Manager SCM CFO System Reports.

mananamant

Procurement Cycle:

SCM, Expenditure R

Management, Contract Quotation directly processed from the core system Quarterly 2025/07/01 2026/06/30 Manager SCM CFO System Reports.

management

Procurement Cycle:

SCM, Expenditure "

Management, Contract Orders directly processed from the core system Quarterly 2025/07/01 2026/06/30 Manager SCM CFO System Reports.

management

Creditors CEiluB IS e ez Monthly 2025/07/01 | 2026/06/30 | Manager Expenditure cFo Creditor's Recon
the core system

Full Asset life Cycle

Management and Full assets cycle processes on the core system Monthly 2025/07/01 2026/06/30 Manager Asset CFO Assets Recon

includina Maintenance

Human Resources and P 5 N

Payroll Management | Reconciliation of payrolsystem and core systemn Monthly 2025/07/01 | 2026/06/30 | Manager Expenditure CcFO Salaries Recon

Customer Care, Credit

Control and debt Data cleansing Monthly 2025/07/01 2026/06/30 Manager Revenue CFO Data cleansing report

collection

Valuation Roll AT .

Management Reconciliation of GVR and billing system Monthly 2025/07/01 2026/06/30 Manager Revenue CFO Property Rates recorn

Revenue Cycle billing Meter reading Monthly 2025/07/01 2026/06/30 Manager Revenue CFO meter reading report

Revenue Cycle billing Installation of meters Monthly 2025/07/01 2026/06/30 Manager Revenue CFO meters Installation Report

Revenue Cycle billing Monthly billing Monthly 2025/07/01 2026/06/30 Manager Revenue CFO Levy Report

Revenue Cycle billing | Update of indigent register Monthly 2025/07/01 | 2026/06/30 | Manager Council Sopport | Accounting Officer Indigent Register

CIEETEIEIR Gl Cashier 's preliminary report

Control and debt Capturing and posting of receipt Monthly 2025/07/01 2026/06/30 Manager Revenue CFO prel ary rep

5 and Posting Report

collection

Customer Care, Credit

Control and debt Finalize verification from Once Off Activity | 2025/07/01 2026/06/30 Manager Revenue CFO/Mscoa committee

collection

D REE M Engage with Payday to finalise the process Once Off Activity | 2025/07/01 | 2026/06/30 Manager HR Senior Manager Corporate Training schedule

Payroll Management
















Monthly progress on the implementation of Roadmap
2024/25 Municipal Financial year

) i
2 Conclude Conclude
Pillar N;:‘::; et NotYet In Conee gznzlil:‘ded- -=| N:::er ct NotYet In Conclude d- Not g ng':::r ot NotYet In Conclude d- Not
P R Started  progress g " 9 Applicable P R Started  progress d Ongoing  Applicable| <[ L Started  progress d Ongoing  Applicable
activities Activity activities 2o activities 2
Activity Activity
1{ICT Architecture [ 0| 0| 0| 0| [ [ [ 0] 0] 0] 0
2 and [ [ 0| 0|
3|System Functionality [
4|User Proficiency and Training [
5 Other Focus Area as may be determined by o
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